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Schedule Overview
. Cost Estimate History
ll. Trade Partners History
V. Analysis / Significant Factors
V. Questions & Answers
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Timeline

. 100% Design Drawings Estimate
Sep 15

. 50% Construction Drawings Estimate
Oct 29

~ 95% Construction Drawings Estimate
Dec 23

Lease-LeaseBack Guaranteed Maximum Price
~ Lease-LeaseBack Proposal Due ~ May 11

Jul 24

2019 2022

Today

Request for Proposal Lease-LeaseBack . Jul 1, 2020 - Jul 24, 2020
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1. RESEARCH 2. OUTREACH 3. ADVERTISE 4. EDUCATE
Identify Viable, Qualified Reach Out to Identified Publicly Advertise Host a Trades Fair to
Trade Partners in Each Trade Partners & In Multiple Local & Educate Interested Trade
Trade Scope of Work Determine Interest Regional Outlets Partners & Vendors on

Team & Project Specific
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5. PREQUALIFY 6. SOLICIT 7. REVIEW 8. REQUEST

Begin Prequalification Issue Request for Host a Pre-Proposal Set a Deadline for

Process for Final List of Proposals to All 1% Meeting to Review Bid Information Requests
Interested Trade Partners Trades & Invitation to Documents

Bid to All Others
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9. CLARIFY 10. BID DAY 11. DESCOPE 12. GMP
Issue Final Addendum / Collect Sealed 1% Scope Review Proposals & Submit GMP Proposal to
Clarification Bids & ITB Bids for Interview Trade Partners MJUSD for Review and

Opening with MJUSD to Determine Best Value Approval by the Board



$18,000,000.00
$17,000,000.00
$16,000,000.00
$15,000,000.00
$14,000,000.00
$13,000,000.00
$12,000,000.00
$11,000,000.00
$10,000,000.00

$9,000,000.00

$8,000,000.00

RFP Estimate

100% DD
Estimate

RFP Estimate

Estimates

100% Design Drawings Estimate

50% Construction Drawings Estimate
95% Construction Drawings Estimate
Guaranteed Maximum Price

50% CD
Estimate

95% CD
Estimate

$12,000,000
$14,545,087
$14,966,386
$14,995,525
$ 17,108,691

CURRENT GMP

06/02/2020
09/15/2020
10/29/2020
12/23/2020
05/11/2021

EXECUTIVE SUMMARY
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Bidder Summary
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Bid Package

H No Bid M Bids Received

Solicited over 400 bidders

Over +170 bids submitted

Average # of bidders targeted per package = 6
Average # of bids submitted per package = 4
Total bid packages = 47
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Ge ral Cost — Driven Factors

% of Contractors Having Difficulty Filling Craft Positions

80%

70%
1. Significant market-driven

60% increases based on volume of
work (Resource demands)

50%
40% 2. Extreme material escalation
30% factors due to volume, tariffs,
fires, COVID-19 and
20% uncertainty
10% .
3. Labor Shortage / Skilled and

0 Trained Workforce
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Scope Specific Cost-Driven Factors
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KEY BID PACKAGES:

1. Bid Package 08: Earthwork / Utilities
2. Bid Package 32: Steel
3. Bid Package 35: Wood Framing
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U.S. gasoline and crude oil prices
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Bid Package 08: Site Work / Underground Utilities

Components of annual gasoline

o

price changes
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MARKET VOLATILITY CAUSES

*  Fuel, Oil, PVC cost increases

forecast

0.48

«  Schedule expectations
o 2 Crews are required during
the summer of 2027 in order
| to finish the parking lot for the
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Source: U.S. Energy Information Administration, Short-Term Energy Outlook, April 2021

s start of the 2021/2022 School
year.
2022
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Bid éckage 32: Steel

MARKET VOLATILITY CAUSES

2018 & 2019 Tariffs

Supply and demand for steel in Northern

California on other high-rise projects.
Supply cannot meet demand

Steel Rebar (CNY/T) 5263.00
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Bld Pa ckage 35 W@@d Fram

MARKET VOLATILITY CAUSES

Intraday
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Northern California Fires 2018, 2019, 2020
Northern California Development &
Residential Building

Supply cannot meet demand

Lumber Prices Expected to Surge Even
Higher

APRIL 15, 2021

Photo: Kelly Headnick | stock.adobe.com

Skyrocketing lumber prices have kept some builders away from purchasing in hopes costs would
level out, but now lumber prices are expected to spike even higher. Spring and summer building
and buying season is here and demand is even higher. Lumber prices reached 51,048 per
thousand board feet last week, according to Random Lengths—a 193% increase from one year
ago. But just this week, the May funeres contract price per thousand board feet of two-by-fours
wient from 532 to 31,158, says Fortune. Wood production even hit a 1 3-vear high in February,
but i1"s not enough for curment demand.
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